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Terms of Reference 
1. Background
1.1. In 2014 Ian Shonk created and almost single-handedly delivered the Mountsorrel REVIVAL. He repeated that amazing feat in 2015 but decided that he needed support if the event was going to be repeated regularly. 
1.2. In October 2015 volunteers met and agreed to form a resident’s group to provide the ongoing delivery of the Mountsorrel REVIVAL and to consider organising other village events. The group is called the Mountsorrel Community Team (MCT). 
2. Aims
2.1. To organise village events that help bring the Mountsorrel community together and promote local businesses.
3. Objectives
3.1.  To plan, organise and deliver the annual Mountsorrel REVIVAL village festival. 
3.2.  To plan, organise and deliver the annual Pancake Races.
3.3. To plan, organise and deliver other community events and activities where resources permit.
3.4.  Wherever possible, to assist partner organisations to deliver community events and activities led by them.
3.5. To ensure its events and activities are accessible and welcoming to all members of the community.
3.6. Wherever possible, to ensure its events and activities are free to attend. Any chargeable activities run by us should be as affordable as possible.  
3.7. The team must act as a non-political organisation and must not promote or support political groups or individuals through its activities.
4. Team Membership
4.1. Membership is open to all residents who share the vision of the group. 
4.2. Members must be of good character and not belong to businesses or organisations that may be perceived to cause a conflict of interests with those of the team.
4.3. New Team Members 
4.3.1. Most Team Members usually volunteer their services. If someone applies to join, their application must be discussed at a Team Meeting where the team will decide whether to accept them. If the team is at capacity, the Volunteer may be recorded on a waiting list.
4.3.2. Where a skills gap is identified and agreed, the team may agree to approach candidates or to advertise the role.
4.4. The membership of the Team is divided into the following key groups:
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	Definition

	4.5 Team Members

	Team Members makeup the MCT Team which is responsible for agreeing and organising the programme of events. Team members play a lead role at those events and are listed on the ‘Meet the Team’ webpage. 
For identification, they are provided with an Identity Card and an Orange MCT labelled reflective jacket at events. 
The number of Team Members should not exceed twelve.
Team members must aim to attend at least 75% of monthly Team meetings.

	4.6 Associate Members
	Associate Members are part of the MCT. They may attend MCT Meetings by invitation only.
Associate Members are non-voting members.
Associate Members cannot hold MCT Lead Roles such as Treasurer or Chair.
They typically have specialist skills or are members of other organisations (e.g. schools or councils) to act as liaison between the MCT and those organisations.
Associate members are listed on the ‘Meet the Team’ webpage. 
For identification, they are provided with an Identity Card and an Orange MCT labelled reflective jacket at events.

	4.7 Volunteers
	Volunteers are recorded in our volunteer’s database and help at Events. They are normally assigned to designated roles like car parking, programme distribution, litter picking, and parade marshalling.
For identification, they are provided with Yellow MCT labelled reflective jackets at events.


5. Meetings
5.1. The Team aims to meet each month to agree, plan and organise community events and activities. They hold additional meetings as and when required.
5.2. The AGM is held each October.
6. Health, Safety and Environment
6.1. The Team includes a position of Health, Safety and Environment Officer who has overall responsibility for ensuring that the Team operates within a safety framework. 
6.2. Safety is a standard agenda item at monthly Team Meetings.


7. Finance
7.1. The Team includes a position of Treasurer who monitors the Team’s finances to ensure that it operates sustainably and transparently.
7.2. The MCT completes annual accounts for the period 1st October to 30th September. 
7.3. Annual Finance Reports are published on the Website under the ‘How we Operate’ sub-menu. 
7.4. All financial transactions require authorisation by two Team members. 
7.4.1. Cheques require two signatures. 
7.4.2. BACS transactions require one member to input the transaction and a second to authorise it before it will be processed. 
7.4.3. The team holds a single VISA Debit card which is held in the name of one team member. 
7.4.4. The Team authorises three members who have access to its banking processes, and these are registered with the Co-op bank for BACS authorisation and as cheque signatories.
7.5. All expenditure must be pre-authorised through one of the following channels:
7.5.1.  From a budget by the budget owner (although it’s still advisable for budget owners to seek permission in advance particularly for larger items)
7.5.2.  Agreed at a team meeting. 
7.5.3.  Agreed via the Team’s WhatsApp group.
7.6. To minimise the chance of the MCT being used for money-laundering purposes, no incoming payments greater than £250 in cash will be permitted from any one source unless we have agreed documentation in place to cover the payment. No refunds for cash payments, will be given. 	
7.7. Finance is a standard agenda item at monthly Team Meetings.
7.8. All gifts, meals, and drinks for Team Members, are paid for by Team Members.
7.9. Reserves:
7.9.1. Although the MCT considers itself a not-for-profit organisation, it must maintain sufficient reserves to cover its uninsured losses. These are:
7.9.1.1. Cancellation of its biggest event (REVIVAL) 
7.9.1.2. Total loss of its Resources
7.9.2. Resources are not insured because it is difficult to procure insurance to cover all its liabilities if a failure was to occur, at a reasonable price. 
7.9.3.  In terms of REVIVAL cancellation, the Team needs to maintain reserves of double the cost of cancellation so that if an event were to fail, the team could still organise an event the following year with sufficient reserves in place to cover that failing too.
7.9.4.  The cost of REVIVAL failure must be reviewed periodically. It was last calculated in October 2023 to be £5,000. 
7.9.5. The cost of total loss of the Team’s resources must be reviewed periodically. It was last calculated in December 2025 to be £7000. 
7.9.6. The reserves required is currently agreed to be £12,000
8. Resources
8.1. The Team purchases and holds agreed reusable resources such as a gazebo, signage, communication devices, and protective clothing.
8.2. Team resources are held at the Mountsorrel Cemetery in a building owed by the Parish Council. Some items may be held in other locations to mitigate the risk of any losses, but these locations must first be agreed by the team.
8.3. The MCT maintains a basic inventory of resources which is reviewed periodically. 
9. Insurance
9.1. The Team maintains Public Liability insurance to ensure that its events and operations are adequately covered.
9.2. All insurance documentation is stored here
9.3. Insurance for cancellation of our biggest event or loss of our Team’s Resources is covered in section 7.9 Reserves
10. Communication
10.1. The Team maintains a website (the-mct.co.uk) and a Facebook page to advertise Events to the local community. 
11. Donations
11.1. The MCT does not normally donate money to other groups and good causes and has not done so since its inception. This is partly because Mountsorrel is well provided for in terms of charitable provision by the Mountsorrel United Charity and Tarmac. 
11.2. The majority of MCT funds are provided by Sponsors and the Parish Council to provide Community Events and the MCT needs to ensure they are used for that purpose; otherwise, future funding may be jeopardised.
11.3. If, exceptionally, a donation request is received, then it must be:
11.3.1.  Fully justified with a complete breakdown of costs and suppliers if appropriate.
11.3.2.  Aligned with the Aims of the Mountsorrel Community Team.
11.3.3.  Understood why the donation cannot be obtained from elsewhere.
11.3.4.  Advertised and Approved as a Major Decision.
12. MCT Closure
12.1. A decision to close the MCT must be advertised and Approved as a Major Decision. If the team decides to close the Mountsorrel Community Team, then the following procedure must be followed: 
12.1.1. All outstanding bills must be paid. If necessary, any unused grants must be paid back. Any incoming payments for services and goods not yet supplied by the MCT must be returned. Any contracts must be ended such as web hosting and the team’s Public Liability insurance. Insurance must be continued until any continuing team liabilities have been cleared.
12.1.2. All MCT resources must be disposed of. Any resources with value must be sold if possible. MCT members may buy resources but must pay a competitive rate agreed by the team. Check eBay for estimated values.
12.1.3. The Treasurer must produce a final statement of accounts. The final balance will be split between charities and good causes in Mountsorrel. 
12.1.4. The team must agree on a list of charities and good causes to receive the balance. Each should be based in Mountsorrel or have an active presence in Mountsorrel.
12.1.5. A ballot must be held to decide which of the agreed organisations should receive the balance. 
12.1.6. Each team member may cast a vote for one of the agreed organisations.
12.1.7. Anyone who have served as a team member in the 12 months prior to the decision to close being made, may cast a vote for one of the agreed organisations. 
12.1.8. Team members do not have to vote if they do not want to. 
12.1.9. Associate Members and Volunteers will NOT be eligible to vote (unless item 12.1.7 applies)
12.1.10. The Treasurer will arrange for the final balance to be paid in proportion to the votes cast to each of the organisations which receive at least one vote. For clarity if ten votes are cast and an organisation receives three votes then that organisation should receive 30% of the final balance.
12.1.11. The MCT bank account must be closed by the Treasurer once all charitable and good causes payments have been cashed.
13. Decision Making
13.1.1. All decisions to be recorded in the meeting records. 
13.1.2. WhatsApp Decisions should be recorded in the meeting records for the meeting which follows the decision being made.
13.1.3. In the case of MCT Closure the voting system for dividing team funds is covered in the MCT Closure Section of this document.
13.2. MAJOR DECISIONS
13.2.1. Major decisions are:
13.2.1.1. To alter the MCT Terms of Reference (this document).
13.2.1.2. To add new Team Members or Associate Team Members.
13.2.1.3. To make any Donation. 
13.2.1.4. To commit to a new expense of more than £500.
13.2.1.5. To accept proposed Targets & Budgets for the new year.
13.2.1.6. To close the MCT.
13.2.2. Major decisions can only be made if:
13.2.2.1. The decision is made at an MCT Team Meeting.
13.2.2.2. The minimum number of MCT Team Members are available to Vote at the meeting (see Table 1 below). 
13.2.2.3. The proposal is advertised as a clear Agenda item, and the agenda item starts with the words: MAJOR DECISION. The agenda must be circulated by email at least 7 days before the meeting to ALL current MCT Team Members.
13.2.2.4. The decision is Approved by a minimum of 66% of ALL those MCT Team Members that cast a vote (see table 2 below). Abstentions are not counted into the total of votes cast.
13.2.3. All MCT Team Members are allowed to vote. 
13.2.3.1. If Team Members cannot attend the Team Meeting in person, they must be given an option to attend by Zoom.
13.2.3.2. A request to attend by Zoom must be emailed to the Chair and copied to the rest of the MCT Team Members at least 24 hours before the meeting start time.
13.3. MINOR DECISIONS
13.3.1. A minor decision is anything not listed in the Major Decisions section.
13.3.2. Most minor decisions are usually made at Team Meetings. These:
13.3.2.1. Are made by a show of hands. 
13.3.2.2. Must be approved by a minimum of 50% of the Team Members present at the meeting or attending via Zoom (see table 3 below).
13.3.2.3. Occasionally minor decisions may be made between team meetings, using the team WhatsApp group.
13.3.2.4. WhatsApp decisions must be approved by at least 50% of ALL Team Members (numbers are the same as in table 1 below).


13.4. TABLES
	Major Decisions (Table 1)

	Currently Registered MCT Team Members
	The minimum number of Team Members (inc. any attending via Zoom) present to enable major decisions to be made

	12
	8

	11
	8

	10
	7

	9
	6

	8
	6

	7
	5

	6
	4

	5
	4

	4
	3

	3
	2

	2
	2



	Major Decisions (Table 2)

	MCT Team Members who cast a vote 
	Minimum number of those casting a vote to ‘Approve’ (>=66%)

	12
	8

	11
	8

	10
	7

	9
	6

	8
	6

	7
	5

	6
	4

	5
	4

	4
	3

	3
	2

	2
	2






	Minor Decisions (Table 3)

	MCT Team Members present at Meeting (inc. any attending via Zoom)
	Minimum of those casting a vote to ‘Approve’ (>=50%) 

	12
	6

	11
	6

	10
	5

	9
	5

	8
	4

	7
	4

	6
	3

	5
	3

	4
	2

	3
	2

	2
	1
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